Mike Atwood and Guy Boy

Opening SIGCHI totheWorld

Local SIGsare area growth areafor
SIGCHI. Local SIGs started early in
SIGCHI’s history as local groups
formed to help organize our early CHI
conferences. BayCHI inthe San Fran-
cisco areaand Greater Boston SIGCHI
are examples. Currently, SIGCHI has
about 40 local SIGsthat are either
fully functioning or in the process of
forming. We hesitate to state an exact
number, since we write these columns
three months in advance of when they
appear and the number of local SIGs
will very likely increasein this time!

While there were only afew local
SIGs, defining the relationship
between the local SIG and SIGCHI
could be worked out on acase-by-case
basis. Asthe number of local SIGs
grows, however, we need to examine
what that relationship should be.
Within the ACM structure, thereis
currently no concept of alocal SIG for
aSIG. Technically, local SIGswere
local ACM chapters, not groups asso-
ciated with SIGCHI. Redlistically, of
course, local SIGsand SIGCHI see
ties between them. Since there are no
current guidelines asto what theseties
should be, the EC isengaging in dis-
cussion with somelocal SIGs about
what these ties should be. Y es, partici-
patory design!

The EC has three face-to-face meet-
ings ayear, and we plan to have as
many of these meetings as practical in
sites where we can also engagein dia-
logue with alocal SIG. Our first
opportunity to meet with alocal SIG
was with SIGCHI Italy (See SIGCHI
Newsin this Bulletin). This had the
dual advantage of allowing usto focus
on issues of how related professional
societies reach across international
boundaries as well asissues related to
the ties between SIGCHI and local
SIGs. The entire EC thanks SIGCHI
Italy for meeting with us, sharing their
ideas, and being a wonderful host!

The internationalization of SIGCHI
has (at least!) two sub-issues. First,
SIGCHI is becoming international by
adding more and more people from
more and more countries. Second, the
local groups often seek the support of
SIGCHI to promote HCI in their own
countries. The EC and SIGCHI Italy
discussed both issues and we would
like to share that discussion with you.

A clear need emerged for starting
action on the definition of aformal
agreement between ACM and non-US
ACM-SIGCHI-related organizations.

There are two types of non-US ACM-
SIGCHI-related organizations —
national HCI organizations and local
SIGs. Both, of course, could exist ina
given country and there could be great
overlap in membership. However, the
relationship that is appropriate differs
as afunction of the nature of the orga-
nization.

National HCI Associations

In some countries, there are national
HCI organizationsthat handle national
issuesrelatedtothefield of HCI inthat
country. These organizations are
required to berecognized nationally in
order to havelegal standingto operate.
They provide value to their members,
in part, by proving to other national
organizations that the country is
mature enough to receive funding and
act as the national reference in the
field. Some of these organizations
want to be related to SIGCHI and a
mechanism should be set up to enable
these organizations to be part of the
SIGCHI network world-wide. They
recognize the scientific and technical
leadership of SIGCHI, but they also
want to retain their national identity.

Local SIGs

HCI speciaists value local SIGsfor
several reasons. The principal reason
is probably networking; it provides a
forum for meeting and exchanging
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ideas with people who
have similar interests. In
addition, the fact of
being associated with
SIGCHI helps promote
local SIG activities,
since the SIGCHI name
iswell recognized. For
these (and other) rea
sons, many local SIGs
have been formed and
many other groupsarein
the process of forming
into local SIGs. One
major issue for non-US
local SIGsisthat they
arenot legal in the coun-
try wherethey havetheir
activities. For example,
these local SIGs cannot
collect dues or fund pro-
grams since they lack a
local legal status.
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Two possible actions
were discussed during
the EC-SIGCHI Italy meeting. First,
an ACM office ruled by European reg-
ulations could be chartered. This
would formally be an ACM office,
rather than a SIGCHI office, since
ACM isthe official legal body. This
ACM presence in Europe would be
ableto charter local SIGswith Euro-
pean legal status. Of course, issues
may come from the fact that Europeis
a“puzzlein construction” and it will
take afew yearsto obtain commonal-
ity among the various European coun-
tries. Under this approach, a standard
formal agreement between ACM and
non-US ACM-SIGCHI-related orga-
nizations would be needed.

The second possible action is more
practical in the short term and should
be implemented more quickly. The
ExecutiveVice-Chair (Guy) offered to
take action and discuss directly with
the representatives of the non-US
ACM-SIGCHI-related organizations
that are willing to participate in the
definition of afirst standard formal
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agreement. We will work with ACM
Headquarters to finalize the agree-
ment. The resulting agreement will be
instantiated according to the needs of
Italy, The Netherlands and France.
More countries will follow when the
agreements with these three countries
have been concluded. The targeted
deadline for completing thiswork is
the beginning of 1999.

Thelocal SIGsvary insize, needs, and
perspectives. Thismeansthat thereare
local differencesthat SIGCHI needsto
takeinto account. Thisisonly possible
if people participate in defining the
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relationship between the local SIGs
and SIGCHI. SIGCHI already pro-
vides some funds for local SIGs activ-
ities. The current mentoring programs
that are implemented for submissions
to the CHI conferences could be fur-
ther developed and expanded to men-
tor local SIG leaders. How do you
think we could best define the rel ation-
ship between the local SIGsand SIG-
CHI?If you haveideas, please contact
Richard Anderson the Adjunct Chair
for Local SIGs or us (seeinside front
cover for contact information).
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We hope that our current effortsto
make SIGCHI atruly international
community will spark projects and
new initiatives that will contribute to
the development of human-computer
interaction. We are aware that our cur-
rent successreliesonthecreativity and
hard work of the volunteer members
and the professional staff at ACM. To
those of you who are SIGCHI volun-
teers —thanks! To those who are not
yet volunteers and especially those
interested in international issues—
please contact us soon!

Mike and Guy



